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About
MINDSET

RS B

Creating inclusive communities where everyone
is empowered to improve their mental health.

BIUHRTE, BSEAHERE

PRE B SRS R R

MINDSET is a registered charity in Hong Kong founded by the
Jardine Matheson Group in 2002. We aim to raise awareness
and change perceptions towards mental iliness, and support
initiatives that foster improved mental health through three
approaches: Community partnerships; Fundraising and financial
support; Leveraging the Jardines network. In 2011, MINDSET
Care was launched to further the Group's impact of mental

health in Singapore.
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Our vision

To create inclusive communities

where everyone is empowered
to improve their mental health.

Our mission

We empower our network

of partners to challenge
mental health stigma, raise
awareness, and support
initiatives that foster improved
mental health.

We lead through corporate
stewardship, public education,
advocacy and sponsorship,
while engaging and
collaborating with the mental
health community to drive
positive change.
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Message

from our

Board

1 The Chinese University of Hong

Kong &EA&HIIAE. (2023,
November 29).

2 AXA REZFES. (2024, March 6).

3 Mind Hong Kong &E#0E. (2024,

November 22).

4 Mind Hong Kong &L\ (2024,

\EVAI)N

5 The HKSAR Government &7845 5!

173

1THEEBUF. (2025, February 6).

Mental health is essential to overall well-being, yet in Hong Kong,
mental health challenges are on the rise. Children, adolescents,
elderly', and working adults are significantly affected. For example,
over 70% of working adults report at least one experience of work-
related mental health issues?

At MINDSET, we are dedicated to addressing the mental
health challenges faced by the community in Hong Kong.
We contribute by raising awareness, reducing stigma,

and supporting initiatives aimed at early intervention and
recovery-focused reintegration. By helping to build capacity
for mental health services alongside government-provided
care, we aim to reduce healthcare burden and increase
accessibility for those in need.

The iIACT® programme is an excellent example of a successful early
intervention initiative. The programme was developed by Mind HK
with support and funding by MINDSET as a strategic partner. It
adopts a stepped care model for mental health services, training
Wellbeing Practitioners to help those with mental health issues. Over
70% of participants with clinical levels of depression and/or anxiety
showed improvement, and nearly 65% achieved recovery after

two or more consultation sessions®. These outcomes have inspired
corporate and government partners to pilot the placement of iACT®
Wellbeing Practitioners, offering free mental health assessments and
consultations at private pharmaceutical outlets* and three District
Health Centre/District Health Centre Expresses in Hong Kong?®.

Beyond early intervention, we focus on recovery and reintegration.
Initiatives such as our second 7-Eleven franchise store and two in-
office coffee corners, Mindbrew, supported by Starbucks Hong Kong's
pro-bono barista training, have created job opportunities for persons
in recovery. These initiatives equip individuals with the skills and
confidence to rebuild their lives and re-enter the workforce.

Despite adverse weather leading to the cancellation of our physical
race, our annual fundraising event, Walk Up Jardine House, raised
HK$5 million of in-kind sponsorship and funds through the generosity
of sponsors and participants. Over 750 individuals joined the Virtual
Race, demonstrating the desire of our corporate partners to improve
mental health in the community. We look forward to welcoming the
physical race back in 2025.

This report highlights some of MINDSET's key initiatives, which were
made possible through the collaboration and trust of our donors,
partners, volunteers and teams. As we look ahead to 2025, we will
continue to strengthen partnerships, expanding early intervention
efforts, building capacity, and fostering inclusivity in the community
and workplace. Together, we remain steadfast in our mission to
empower individuals to improve their mental health and build a
stronger, more inclusive society.
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Andrew Wong Matthew Bland Sherry Wong
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2024

HKS8

LG ElEE million+
2024&1@%%& funds channelled towards

mental health programmes
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HKS5
million+

cash and in-kind donations
raised through Walk Up

Jardine House
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e[ MINDSET Ambassadors
from the 2024/2025 cohort
7202425 FERBBEAME
contributed

8 W 1
funded projects G it Feus
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Engaged and supported

22,000+ )

beneficiaries impacted

REAH

A
BE R LTE @ B

04 2024 AT A GLANCE - 2024 &%



Building

capacity

& early

intervention

ok, iACT® Wellbei

RE jj E$§ IPractitioﬁer 'Iilrnoggramme
EAEHAN N IACT® R (F A5+ )

Job training & reintegration
PSR sE e/ A E R RN

Mindbrew Café
Mindbrew BifiEs

7-Eleven Franchise Project
T-Eleven 155 KEE

trained iACT®
Programme Wellbeing
Practitioners in the
2024/25 cohort

{iIj22024/25%F FE 5e Al 1
SNFIACT O FE B R 1T

persons in recovery
received job training

fuETAER
LD

Reducing stigma towards mental health

D EE R RS R L

online and in-person
activities & workshops
for students, teachers,
non-teaching staff
and parents

Health in Mind Programme ‘Eﬁi—%i\ ?&Eﬁi\ E”E%ZE&E

MeenfEfTH) - B/ &S AEC B B 2 E S

RSB AR ETTEE
85EEEI N T1EHH

Strengthening resilience
JIIEEUWS L R

sessions of recovery-
oriented activities
arranged for residents

HhmE R e
FEE HEES

MINDSET Place

MINDSET IMPACT REPORT 2024 + B 2024 FR RS

‘More Than a Label’
Anti-Stigma Campaign

TR BRI S Rt E

Chinese YMCA -
‘Empowering Youth to Fly’
ERTEAEAEHEFE-5F
SRR

sessions of
low-intensity
psychological
therapy provided

BB E O AR

of hiring capacity for
reintegration purposes

BESmB U AETAL
BRBISMR

Mind HK’s Mental
Health Ambassadors
empowered individuals
with their lived
experiences of mental
health challenges

HIDRAEBARRD
= H ORI
BRI

grassroots individuals
acquired mental
health knowledge
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Our work

and impact
towards
mental health

HPIEEHER
BV TN SRR

Building capacity
and early
intervention

RENZEBEEHNTA

IACT® impact
HEOEEREETEC

B2 %88
=

In recent research
under the iIACT® project
umbrella, among 269
individuals with clinical
levels of depression
and anxiety:

RITIACT BRIRVER R, B
269 {IRBhE 2 IRERAREA
ERFENBRERBEGK:
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IACT® Wellbeing Practitioner Programme
Improving Access to Community Therapies

f& OEER® 5HE

As a longstanding partner of Mind HK, MINDSET is also the
founding sponsor for the Improving Access to Community
Therapies (IACT®) Programme Wellbeing Practitioner Training,
continuing our former support for the Youth Wellbeing
Practitioner programme. Trained iACT® Wellbeing Practitioners
(Wellbeing Practitioners) offer complimentary, short-term
assistance both remotely and in-person to local citizens aged
12 to 65 who are experiencing mild to severe anxiety, mild to
moderate depression, or emotional distress.

BRAEFBORBIRAGSIERRE, I B 2HE 0IEEmE8I(ACT®)
AR R R = 150 5t BRI E B AR . ST B R RPN B D 154
B EEIRE R IR AI1R AT IACT® ¥R AL, I 4312-655%.
BEENEEEERE. ERETENBERZBERENALTRM
B ERART RER R R ES .

achieved recovery
after = two sessions

KRENEFEEITMRE
‘/ U ERYARRIRERTE

completed low-intensity
psychological treatment

KEETRREEOERE
X
health, work performance,

social functioning and
emotional resilience

RENEREERER. TIFRER.
AR IHREF R B R E S E LY
BFfcgE

reported significant
symptoms reduction

KREWENBEHERBEBELE
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Since launching in 2022
sT8IB2022F IERIBN ISR

practitioners graduated
BEHTMRIILESE

individuals supported
through workshops and
individual sessions

LEBEATEBIIEHR
—H—ERBESIE

Dr. Candice Powell ZIREfE+
Chief Executive Officer, Mind HK
HEEOBITBIEH
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Pilot placement of iACT® Wellbeing Practitioners
IACT R SRR EEM TIEE

MINDSET and Mind HK envision building capacity and expanding
reach for mental health services:

Mind HK was appointed as a service provider of the Hong Kong
government’s Healthy Mind Pilot Project. Wellbeing Practitioners
who graduated from the iIACT® training will deliver free, initial mental
health assessments to members of the public, and evidence-based
low-intensity psychological therapy according to the needs of those
with mild to moderate symptoms of anxiety and depression.

Mannings HK collaborated with Mind HK to become the first
community pharmacy in Hong Kong to pioneer complimentary
‘Wellbeing Check-in' services. Individuals can access mental
health consultation by iACT® Wellbeing Practitioners at designated
Mannings stores.

BRAFBORNES EEEENERRBRENLIEAHLEREE:

BERORREBRREER ME2ROE S8 HRBRHEE L
IACTOIEFIN R E S AT EERETOSTRIEHEERNIE
HERT HE, TIRFERNEEMEFREERINBIERNTRIZME
BRAENRBELERE,

ERABETEEBLRAFHASBEREH T RESRHEREISHE
RE# I BFEALTHNIEEBEMIHIRRZRIACT B RREERMN
KSR R,

“Mind HK has consistently dedicated its efforts towards reducing
mental health stigma and improving access to evidence-based
psychological support. The support from MINDSET is crucial as
we strive to scale these meaningful initiatives, fostering more
collaboration to build a more ‘mental health friendly’ society in
Hong Kong.

Our goal is to ensure that no one has to face mental health
challenges alone. We look forward to continuing this partnership
with MINDSET, creating more synergies to co-create and transform
our society.”

IEBOBR—BESIP RS HIRRNS & R E RRHE R AR
iR BIEARMIR, BMAMBHERBLERZENED, (REE
ZaflE LWEEBRL —EENSHERRIFIFMEE,

BN EREREEE AFTEE R B GERERIIE. RIFIHRTITEE
BB RIBHRIR, BILE ZHIHEE, HERSMAE RN,
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https://www.mind.org.hk/zh-hant/services/iact/about-iact/

Job training &
reintegration

e I=H RPN

Since 2022
B 202242

persons in recovery
received training

fufgrm A== 1El

of hiring capacity for
reintegration purposes

RSB ET AL
BERBIS MR

Nicole

Store Assistant at Tseung Kwan O Store

s B R AE B IR

08

7-Eleven franchise project expands
IR EEEBERE

On 2 December 2024, MINDSET took over our second 7-Eleven
franchise at The Education University of Hong Kong, employing
persons in recovery as 50% of its workforce. This store offers job
training and supports their reintegration into the workforce and
community. In partnership with MentalCare Connect Co Ltd, a
subsidiary of the Mental Health Association of Hong Kong, this
initiative promotes sustainable employment and inclusivity. Our
first store at Tseung Kwan O Hospital has already created jobs
for over 30 persons in recovery, making up more than 50% of its
workforce.

BREIN2024F 1228 EE BB EARBEE T FE MH7-Elevenfy 5L
g5, RNE—F BT RETA L EHREEIMmMEES, LE
ERALTERBENHE RPAEEBCEFESWEHRERMES
IRABEME B HENBRERN, (RERRE. BRFFHEEE
B ERERT, EABE0BETATIRHEMERS, EEE50%
METIRETAL,

MEM TR T RIAL, B EEISNR SN RAEHER
FARSIE, B BE. PR T ABNERIENEERKEE, BLKRE
HENTEREALESHE EAT S WAGEEIIEE, TEFE
SRR BHEERRAT, E2RFIRTIBIREH. |

(Translated from original quote above) ™

“This job has transformed my life, helping me overcome

my fears and build confidence with the help of supportive
colleagues and regular customers. I've developed vital skills in
communication and accuracy, which have positively impacted
my workplace and personal life. | believe that fostering
connections and serving as a bridge between colleagues and
customers is key to our success.”

OUR WORK AND IMPACT TOWARDS MENTAL HEALTH = E ¥ tE s 2 B TE X Sk



Mindbrew,

A socially inclusive café
powered by MINDSET

Mindbrew launches
in workplaces

Mindbrew PR A E
2% A7 M0 ME G

persons in recovery
received training

g A =5

of hiring capacity for
reintegration purposes
BESR I ET AL
BRI M

Chris Wong (alias %)
Mindbrew Barista
Mindbrew BilFEET

Mindbrew is an inclusive workplace café initiative by MINDSET,
supported by Baptist Oi Kwan Social Service, to empower
persons in recovery to reintegrate back into workforce. In 2024,
Mindbrew took a step forward by launching a new workplace
café at DFI Retail Group's office. Thanks to the generous support
of Starbucks Hong Kong, ten persons in recovery received pro-
bono training, equipping them with barista skills.

Through physical locations at DFI Retail Group, Jardine
Restaurant Group, and roadshows, Mindbrew raises awareness
of the importance of mental health. By showcasing the talent
and abilities of our baristas, we aim to change perceptions and
promote a more inclusive society.

MMindbrew ) 2 M B M A HBBIGMEFLE 8, WISENRES
ER U ERBENSS, SEREETATERRNRIS 20244,
Mindbrew Bt 7 ¥V —2, ZEDFIZE LBV AERR T 2RI
Mk E 2 B B ENIRM T T, 1088t A TR T RERIHED
b= P il 125312

Mindbrew JBBTEDFIZEEEMIGBRNERNE RIS, LUKEES
7, 57 ARKIFHREEZ IR H. HAHEEB R MMHETRY
ZREMBES, EMABARHER, RE—EERASEMENTE,

CrE iR a TR, TERE BV IEE R ARER R BN ER B K
EEINMERR A T AT RE, BB FREE LR,

(Translated from original quote above) 1

“Brewing coffee brings me joy, and the positive feedback from
customers makes me feel valued. The training has not only
sharpened my skills but also given me a renewed sense of
purpose in a supportive community.”

MINDSET IMPACT REPORT 2024 - B 2024 FRR&K S
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Reducing stigma
towards mental
health

KSR R AY
LN

Health in Mind
Programme reduces
mental health stigma
among students

MTeenfd178) - F2L
FREEEE D
BLHBEHERNER

‘More Than a Label’ Anti-Stigma Campaign
shares mental health lived experiences

IRAEIR RS H DS BRALER

Launched in partnership with Mind HK in 2023, the ‘More

Than a Label’ Anti-Stigma Campaign is a three-year initiative
by MINDSET and Mind HK, aimed at reducing mental health
stigma. The programme empowers individuals with lived
experiences of mental health struggles to share their stories
through diverse mediums. To date, the initiative has recruited
over 160 mental health ambassadors and hosted over 110 public
events, significantly elevating public comprehension around
mental health challenges and the journey to recovery.

BREFBORIN2023FSFHERSR=FNHMERIEFEE
stE, ETER A RS EENS 2. st BIRE2INEURREN D
SHIEREFEESEREEBIOUORAENRERBELIIEA
TOEE, B ARBEHRERELETIRERER,

Launched in 2002, in collaboration with Kwai Chung Hospital
under the Hospital Authority, the Health in Mind (HIM) Programme
promotes mental health awareness and reduces stigma across
secondary schools in Hong Kong by enhancing mental health
knowledge using a whole-school approach. Over 85 workshops
and talks were completed in schools throughout the year.

MINDSET organises an annual joint-school volunteering activity
to empower students and teachers, MINDSET Ambassadors,
Jardines' volunteers, and persons in recovery to nurture inclusivity
through collaborative games and apply what they have learned
from the programme.

MeenfE 78 - F D F BRI B 1C2002F R F), REREER
BETHERBRRESIMEL, UeR2EER, & BT 2 HERHRE
FERNH, (e iR = SRS R RROREE, MR D E A5 R R R.
AEEESHESREN T BB LI R,

TREEEMERETLE, EE’JIE.%%?JD%%E%?‘THT B8 EE@U

‘:F'gl»/@ﬁﬁﬁo%I\ %&Erﬁ\ /u\{@j(ﬁ I\AEFD@Z,I*D'TETE)\:‘: @
BB RIS E R,
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https://www.youtube.com/watch?v=Cbm_2HfV5mw

Strengthening
resilience

fnaR IR 1%

MINDSET Place is a self-financed hostel funded by MINDSET
and managed by the New Life Psychiatric Rehabilitation
Association. 38 residential places are provided. MINDSET

Place offers affordable, high-independence residential services
for persons in recovery. A multidisciplinary team, including
occupational therapists, social workers, and nurses, helps
residents reintegrate into society through self-care skills training,

peer network building, vocational counselling, family intervention,

etc. In 2024, over 130 sessions of recovery-oriented activities
were arranged for the residents.

BREE—HEakE HRREY HEEHRESEEN RS,

PrE& A3 EBE AL AEBENETATRME TEI LUK EIER
FBELEE B AEM A THE T AARNEREER, ZBEHRR
BER RERNIAR . BB ARAS IR R SESH RENANFA, BIERE
RN E20245, RERA SR LH TEBL0SETEREH,

The Chinese YMCA of Hong Kong commenced the ‘Empowering
Youth to Fly’ Mental Health Enhancement Project in 2023 with
funding support from MINDSET. The programme aims to nurture
resilient families through diverse psychosocial activities, peer
support, and community resources, empowering individuals to
navigate life's challenges. This two-year programme is dedicated
to supporting youth and community members in the Yau Tsim
Mong and Sham Shui Po districts, serving about 2,800 people
and strengthening their mental health safety nets.

EETREEHSFEN2023FERENEN METTEF2ER

- B RERT RS SR EERARER L EIENES, BIRS

MR OIEH R REIEE), FRHRHRE R R XIE, EREREEE
TERRIHEE AN R 2R RRERR K 2 5 D FERHE
AR, A IRFIE2,800 R M R HAS R 24,
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https://youtu.be/jOdTZro2kY0?si=BQjFlwI36dVlwp_2

Strengthening
our voice

Na&HEE

corporate sponsors
2R

community partners
including NGOs, social
enterprises and schools
committed to participate

Bt RBHSHE, BE1E
A AL BB

runners participated in
the virtual race

HMFECLSHERE

raised for mental health
(includes monetary and
in-kind donations)

HIEHRRESEE008
B (BEERNEYER)
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Walk Up Jardine House 2024 celebrates
mental health among corporates

5% E1aE2024 ) S REREARHER

Walk Up Jardine House 2024, themed ‘Level Up Your Mind

& Body, emphasised the connection between physical and
mental health. The event featured a two-week virtual race
where corporate partners scaled Jardine House using stepper
machines in their offices, promoting well-being through

daily exercise and fostering office camaraderie. Although the
physical race was cancelled due to adverse weather, MINDSET
organised an Appreciation Ceremony to honour corporate
sponsors and community partners while celebrating the virtual
race winners.

The event raised HK$5 million in cash and in-kind sponsorships,
supporting local mental health non-governmental organisations
(NGOs) and initiatives. This achievement reflects our partners’
dedication to building a healthier, more inclusive community.

2025 marks the 40th anniversary of the iconic Walk Up Jardine
House. We look forward to meeting our partners at the Physical
Race and Carnival, furthering our mission to promote mental
health awareness and drive positive change together.

L L18E20240L M58 50 2R, B OMERZ BAER S
HEELHMBNERE, CXBHERRENEARI BRRREE
EMAE, BiE AEEFeES WMER, e ERFERNES. BEE
HARRABHMECH, RS EEMREHE, AhRERR L

BB, LERKRGERENERE.

EEBHEFS00EBTHNERNBYRE, DS AtEHERENT
RIRAB USRI B BIEA AL R RPN S 1 ER A 1L —1@
BRE FEENHTR,

B EIRERE2025FBN40EF. BRAGTERENRFETD
HARRE, TE—FBRLMAOESD, HEEGEREER, XREES

FEXNZ,
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Harnessing the
power of people

ERANER

From left to right:

Mr. Leong Cheung, Former Executive
Director of Charities & Communities of
The Hong Kong Jockey Club and
Co-Founder and former Chairman of
social enterprise RunOurCity

Dr. Lam Ching Choi, SBS, /P,
Chairman of the Advisory Committee on
Mental Health

Prof. Sophia Chan, GBS, JF, Former
Secretary for Food and Health,
Professor in Nursing, and Senior Advisor
to the President’s Office of

The University of Hong Kong

Mr. Matthew Bland, Group Director
and General Counsel of Jardine
Matheson and Board Member of
MINDSET

MINDSET

Job Fair connects
employers and
persons in recovery

/p\{@]ﬂjﬂ’i E %%{EEE
RETAL

14

Knowledge sharing from social leaders

TEREMI D ZE

In March, MINDSET hosted a mental health panel discussion at
Jardine House on ‘Building an Inclusive Society: Empowering
Voices for Mental Health! Distinguished speakers, MINDSET
leaders, partners, and Ambassadors discussed the connection
between mental health and well-being, the significance of
collaboration between various stakeholders, and technology’s
transformative potential in shaping Hong Kong’s mental health
landscape. The panel also addressed identifying mental health
risks in workplaces and communities and explored innovative
strategies for promoting long-term mental well-being.

BREISCSANERHNAERR T TR HE B EREE &
KB RE AT BREM SR, URBRACREHERNE
AZ BB FNESFNERN]E, UKRKEEEE BT ERHE
FRESR S EREEE ) B EER R 7 N HEE LIRSt ES
BURS T R R AR, WU (R RIE B (R BRI ER B

HEES:

REALE ISR EEGRAENMESHBITAR, HEtE2REEIARAZ—R
BIEERE

WIERHE L, SBS, JP, 15 R RABAEE TR

PREEVAENIR, GBS, JP, RIBYINBA BB R, ZEREE, EEABREMNAEE REER
HEEAE, BHEEESAEERER, BRESgNE

The MINDSET Job Fair connects employers and NGO partners
with persons in recovery, offering diverse employment
opportunities. It facilitated connections between nine NGOs and
seven companies. To support participants, our volunteer trainer
experienced in talent management conducted workshops on
resume writing and interview skills. Companies also arranged
booths to share insights on job market demands, helping
participants prepare to reintegrate into the workforce and reach
their full potential.

BRIEEEHEETNERB SR, BRETATRES THRE
W IWRIBEE NI E S BIIBUR TR AT 28 7 EK
BE, RPSMBERNAST XN ERE T EHNEEEIFEm R
TR toh, BB ABEERERL RUEFRMETSTRNES
7, BB 2 HERERBISMTER, M) HEMFIRE.

OUR WORK AND IMPACT TOWARDS MENTAL HEALTH = E ¥ tE s 2 B TE X Sk



Volunteering
network

& T HP4%

The MINDSET Ambassadors Programme, launched in July 2023,
unites passionate and driven individuals from across the Group
to actively support MINDSET and the community through three
key pillars: Education, Fundraising, and Job Training & Social
Enterprise.

Equipped with mental health first-aid training, our ambassadors
collaborate closely with the MINDSET team to design, execute,
and support impactful mental health initiatives, fostering
sustainable social change. They also champion the importance
of mental health by engaging stakeholders across the Group,
including business and community partners.

BRRAGEST BN 202357 A ME), EEBEBNERNEERBHER
EHERMNEE, BB = KRB B RENTE T ShaE:
BE B BREIIFTE R,

R BRAEEZEHRRSIIFIER, BRER—FR $1TH
SR EIREERERE B, (RE T REN T E S PR B EIA
EA tfIERRERNENE BB ENTEBHINEIRESHE

HERNEEM,

Lillian Chan Heron Lam Vivian Tse
Tracy Chan Ricky Lau Corey Tsui
Alice Cheng May Lee Jay Wong
Tiffany Cheung John Leung Drusilla Wong
Dave Chik Karen Leung Christie Yeung
Chung Chan Coey Liang Judy Yeung
GQHo Anakin Liu Kris Yip

Vicky Ho Jessica Liu Irene Yip
Dorcas Lai King Mak Iris Yip
Carmen Lam Perry Ngai

MINDSET IMPACT REPORT 2024 « B 2024 F i RIS
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Ambassador of the Year —

Chung Chan

Q: Can you tell us about your role as a

MINDSET Ambassador? FEAE — E12

A: Receiving the Outstanding MINDSET

Ambassador (MA) Award 2023-2024 motivated f: fREESREFURIERBRAENREIT?

me to continue with the MA Programme for a

second year. This journey has been inspiring, % SESHBNBRAGHBNSE ZF, REL=
allowing me to promote mental health in Hong 1SR B IR BARE 1S T 2023-20244E

Kong while becoming more mindful of my well-

being and that of others. FER BRI N2 HBER B ENEE, T

EEBEERHEEEE LEREE CHNBERA

I've organised activities connecting secondary HOrERE R, HEZRRE— TR =,
school students with persons in recovery. |
also had the opportunity to support impactful RGBS RIS, (R Eh B RETA

events like Walk Up Jardine House to raise funds
for mental health initiatives. This experience
has boosted my confidence, improved my

TZENES, I, RPIEFFEEERH
T LaE), EESEESUSHEREEEEIR

communication skills, and deepened my 1o B AR ERIE R T W B B 0MBBRIT, TR
understanding of mental health. | am grateful for TREERRENRE RIEE RSB, T
this opportunity and am committed to supporting 4 aEE A DUEIE O A RS sk S 5B A

those around me with empathy and care.

Q: In what ways do you believe volunteering f: ERER, ETIREEEILBIBNEE S LI{EE
contributes to building a positive corporate BT2RAEEREEEH?
culture and fostering employee engagement?

% ELEPERARNTNTLR BRI TERE

A: Volunteering activities are crucial in bUIIdlng ’l%E"]ﬁ%LX&T&EIEE{E{EEEE@§§T§T%gﬂ;ﬁﬁo
a positive corporate culture by showcasing our i

LS (SR T B I S BB R B
commitment to community care, promoting %E%fTZ@EET%fFﬂi?S%ﬁ% BORR 3?\ lﬂtﬁﬁﬂ
positive values, and raising awareness for RIRE AR SRS R R MA 21, hoh, d@m e %
the underprivileged. Collaborating with social B A EEBNE 1R ABELUEANEE, Al
enterprises and NGOs fosters collective SRR, ERFIEE RAEEE. &R, L EHEE
participation anq opens up new opp(?rt.u'nit'ies TEICEWRES, BaEAEAED, Ak
to make a meaningful impact. These initiatives BRERA . ET I ES TIHELETNRE

boost staff cohesion and teamwork and provide
employees with valuable growth experiences,
creating a stronger sense of belonging within the
company. Additionally, volunteering offers learning
opportunities that enhance competencies,
enabling employees to bring fresh perspectives
and skills to their day-to-day work.

RS, 2 H B TERRAINRANRKEE.
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Fi han cia Is M IN DSET prioritises transpargnf:y, accc?untability, and strategic
financial management to maximise the impact of every donation.
A dedicated sub-committee ensures funds are allocated to

/E\j-;]'% mental health-focused initiatives based on beneficiaries’ needs.
The Board and Executive Committee receive regular updates on
fund allocation, while the treasurer provides strategic oversight
to monitor financial outcomes and optimise resource deployment

Financial figures are subject to the final for community impact. Governance is reinforced through annual

It of the year-end audit review. . . : . .
(SR OTHIEYEREERE SRR audits, monthly financial reporting, and budget oversight.
HEMIBLUERBHERAE,

Since establishment in 2002, MINDSET has donated
HK$127.4 million to local mental health NGOs and initiatives.

BREAONERE. BEEERBEMHERE, IRSE—FBRE
BRANTZE]. EFINEEEa ERERTRE, EET%Q%H%BA%E
ARHERNEENREREENTR. EFENRTEESEHE
MEZ DR, LHEENMBEERHREEE, LH:ET%?E@%
BEERANYBEARGER. BERBMENEEUEERBR &L

TR ERPIRBITRAFRHNE, BRHEBEER. fEF*‘%EJr\
B BRENFEREEAE— Pl T RMEEREE,

B20024F BRI AR, BRE M IFHH BRI @B S
BRL.2TE B TT0

7%

Income sources for FY2024 2024 MBEERNKIR HKSm
BHEAT
UG Contributions from Jardines companies 3R B 1AM B 25 H948Eh 8.1m
HK$14.0m
w2 Corporate donations 1E2£188h 4.9m
1.0m
18%
62%
Expenditure allocation for FY2024 2024 MMBEFEES HSE HKSm
BHEAT
TOTAL 8.8m
HK$14.1m - . -
unzm Publicity and advocacy TELEE 2.5m
Administration 1T 2.8m
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Corporate
governance

WEER

Change of
governance

For more details, please refer
to the MINDSET website’s
Governance section.

HIEREERRELIERMN.

Andrew Wong
=R
Chairman / MINDSET

CEO, Health & Beauty /
DFI Retail Group

BRERE

DRIZELRERREXSER
BB
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The Board and Executive Committee convene quarterly to
review the progress of MINDSET's initiatives and refine its
strategic direction. These leaders contribute their expertise,
resources, and oversight to ensure MINDSET operates effectively
and delivers meaningful support to the mental health community.

EEEMRTEEEETECRES, B BRIBEENERER, 15T
EHRBRS R EFENNTEEGNEEMEFEENH. ERAER
B, mRIEENEF LR REEREN.

MINDSET's Board provides strategic direction and fosters
partnerships to ensure the success of our initiatives. During
monthly meetings, the Board works closely with the MINDSET
team to align efforts with our mission and goals.

This year, we are pleased to announce a transition in our
governance structure. Ms. Sherry Wong, our new Board member,
brings valuable experience and insights that will enhance our
efforts to promote mental health awareness, provide impactful
support, and build a more inclusive community. We also
profoundly thank our former Board member, Mr. Max Sunarcia,
for his dedication and significant contributions to MINDSET.

TROEFTEEERMEREEMIEE, TREREGIFE), LRI
BERZREISRY. EFEN SR gRTHERERREAMF RS
TR TREIRFIRY LA B2 RIT—E,

SE&, RAOMAEREEGES LA EE S EEFgNE TS
THHEREEENERN TR TR SE—PIRANMPTEREIEHER
R RMERE NN FB NI EREAMANSRERTESER
BN RMAFRRORHATEESENEFHE AL B REMNE
DRANREETH.

Matthew Bland Sherry Wong
mEE EEH

Board member / MINDSET Board member / MINDSET

Group Director and
General Counsel /
Jardine Matheson

BREZENE
IEMEREE LA AR

General Manager,
Building Operations /
Hongkong Land

BRESERE
B AR EEERKHE

CORPORATE GOVERNANCE - #1854



Our committee
members

ZEEWE

The Executive Committee serves as an advisory body, providing
guidance and support to ensure the charity operates effectively
and remains aligned with its mission. Our Board and Executive
Committee members extend their involvement by leading a
sub-committee, ensuring clear leadership and alignment with
MINDSET's strategic goals.

RITEEGREENAC, RHEENSS, BEREREEFLEA
ERRE—H.SENMEZEEEREFERNITEEGNMEERE,
FERIBITBISRE S A R RN RN — .

Azel Han Hubert Wong
lan Law Natalie Wu
Danny Luk Lucy Zhou
David Walker Hayly Leung

(Stepped down in 2024)

Sub-committees are composed of like-minded and skilled peers
across Jardines who meet regularly with the MINDSET team to
explore ideas, think critically and promote the implementation

of MINDSET initiatives. Four sub-committees are focused on
communications, fund allocation, job training & social enterprise,
and volunteering respectively.

IMBEGERENERNSEES BESEFEMRESAR, T HRs

EERENTE, TR EEBEZNRR, sTa e R EE e
FRAERANYET B, M@/ NAEZE B9 RIS E. I8RO L B
g, UNhET,

Gary Au Iris Lam
Venus Chan Joanna Lam
Eric Choi Lily Lau

lan Choy Alan Lee
Georgina Ho Jason Lee
Marissa Hu Kandy Mak
Ben Huang Maureen Ting
Maribeth Janikowski Alice Wong
Jayla Kan Yolice Wu
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Hear from
our partners

CRECA

Get involved

Partner with MINDSET and support
the mental health community.
Email us at mindset@jardines.com.

BHHp

EH BB S F IR E,
HEBESE mindset@jardines.coms

Young people are generally
more willing to discuss
mental health topics, so it
is particularly appropriate
for the new generation

to start this conversation,
preventing problems before
they occur.

FEAFRERBEREHA
FiB A BRI, LS

GBI ARET, R
KA

Sean Deehan
TXERE

Hong Kong and Macau Leader, WTW
ER\INEENRMIEESA

Thank you MINDSET for
leading the collaboration
between 7-Eleven and
MentalCare Connect Co
Ltd. Through 7-Eleven’s
mature operational
management system and
the support of MINDSET
in funding and the support
of professional volunteers,
combined with MentalCare
Connect’s twenty years of
experience in employing
persons in recovery, we
are collectively creating

a brand-new operational
model that generates more
employment possibilities for
those in recovery.

5T B R ZETRIERL
7-Eleven£ﬁir5}§ﬁH§?§%J =]
B 1E. B IBT-Eleven B AR
EEEEAGNBRITE
BEMFEHZTHIEFT,
I0_ETERREE ) — 52k
B S 1E T A THVARER,
HERLE—EERFTHEE
B, BET ATHERE
TEZEE

Chung Wai Shing
SERMTE

CEOQ,

MentalCare Connect Co Ltd

R BE AR AR THABE

Eddie

Mental Health Ambassador and
Board Advisor, Mind HK

DI REREB LR EE SRR

We are proud to support

the ‘Walk Up Jardine House’

organised by MINDSET. Our

participation underscores
UOB’s commitment to

making a meaningful impact

in the community. Together,
we foster a healthier and
more sustainable future,
inspiring individuals to
embrace wellness and

engagement. Thank you for
having us on this important
journey. Let us continue to
keep the good going.

BMREE SRR @2
WIS EIRE202417E
EUREs A RESpEE O E S
T RERITHIR R ERT
Aeh. B EHETERER
B RITT, fis— BB RERE
FRTHRHER R IR, BB S
A REMTES L,
HTRE ERMBHEEES
BRI BRI — AT
BiEFREEFE,

Adaline Zheng
WAL

CEOQ,
UOB Hong Kong

RERIT (BB THAER

It's okay to not be okay.
Asking for help is a sign of
strength, not weakness.

TFB R R RENZ 58
MAFERSSHIRIR,
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MINDSET charity is
recognised for its lasting
commitment to promoting
mental health in Hong

Kong and to empower our
MINDSET Place to provide
quality residential services.
Through school-community
collaboration, volunteer
services and other initiatives,
MINDSET responds to the
holistic needs of people

in recovery of mental

illness. We look forward

to maintaining a close
partnership with MINDSET
to improve the mental
well-being of the Hong Kong
population and to foster an
inclusive community for all.

tefEESEE B IEN
REBHEER R, 157
FAgnBRERHEEE
BIETEARTS. [ R TEiE
HREIEEEI N ZE TRES
EAEEE, UEIEEHE
TATHEEFE I
ERIBR I REREAF
RAEBTRIEHRERE,
—AREHERTE,

Chiu Sai-ming, Thomas
SRIEASRE
Chief Executive Officer,

New Life Psychiatric
Rehabilitation Association

MERHRESTHARR

Karl Lau
2B R&E

General Secretary,
Chinese YMCA of Hong Kong

ERNERERE QNS

At EY, we believe in the
power of collaboration

to drive positive change.
Joining Walk Up Jardine
House for the ninth
consecutive year, we are
proud to support MINDSET
and contribute to initiatives
that promote mental health
and well-being in our
community. Together, we
can create a brighter future.

LK, HPIREEIFENNE
BESIHEBNTENR AV (K, B S
NERMIEE S E15E2024)
aE, MR B RAEST
MR, I et E R
RN EULAERIFHE
FRo B PIUEF RIS E RN
BIARR.

Jasmine Lee
FREEt

Managing Partner,
Hong Kong and Macau, EY

ZKEBNEFREEGBA

Scott Simpson
President, Hong Kong & Macau,
Chubb

LERBRE B SORPTHE AL
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Recent years have seen an
increased public attention
on mental health. We thank
MINDSET for sponsoring
our Empowering Youth

to Fly - Mental Health
Enhancement Project; which
provided support services to
underprivileged youth and
families in Yau Tsim Mong
and Sham Shui Po. Together,
we have strengthened
community connections and
raised awareness of mental
health.

IR, RRE B R ERBYRA
£ BN, B B R E NI
IR B EZAERIAN - FE iR
FRALE ST, 2 HAREROR
KISEE SR EN B ELRH
SRR AIHEF 058 74t
EBE, W 7 HEF R
SRR

Chubb is proud to support
the mental health of the
Hong Kong people through
sponsoring the Walk Up
Jardine initiative of MINDSET.
Together we hope to raise
the awareness of the
importance of mental health
and encourage people to
lead a balanced life.

ERRRERERRE
MERIBMNIED L1aE
2024 FEERSZF[EBTR
RS TR R ER . MR EHFER
SAREEREREEMM
ek, WA S B R
£,
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Contact us
B4R 3R

Visit us at
www.mindset.org.hk

Follow us on LinkedIn
FRERMNRITER
@mindset-hong-kong

Support us
SERM
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https://www.linkedin.com/company/mindset-hong-kong/
http://www.mindset.org.hk
http://www.mindset.org.hk
https://www.mindset.org.hk/en/support-contact-us/how-can-you-help

