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MINDSET Hong Kong celebrates 20 years of creating a positive
impact towards the mental health community.

The cover features illustrations of key events and initiatives
from MINDSET, including Walk Up Jardine House, our annual
fundraising event; the Mindbrew pop-up store, which employs
mental health persons-in-recovery; the Health-in-Mind
Programme and MINDSET College, which are aimed at raising
awareness for mental health; and last but not least, MINDSET
Place, our residential home for persons-in-recovery.

The MINDSET 20t anniversary logo was designed by Bruce Tai
of Hongkong Land, it depicts the MINDSET colors and a warm
embrace - symbolising MINDSET's commitment and energy
towards the community.

This is a celebration of milestones made possible by people
coming together, contributing towards our vision of creating
inclusive communities for all.
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Hong Kong
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20 years of positive impact towards mental health

20F R IEH RN EERE

About

MINDSET
EalNRSYE

MINDSET's 20t Anniversary Exhibition

A Journey of a Thousand Steps

173
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MINDSET is a registered charity in Hong Kong founded by the
Jardine Matheson Group in 2002, Operating in Hong Kong and
Singapore, we aim to raise awareness and change perceptions
towards mental illness, and support initiatives that foster improved
mental health through our three focus areas: Community
partnerships; Leveraging on the Jardines network; Fundraising

and financial support.
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Our vision

Inclusive communities where
everyone is empowered to
improve their mental health.

Our mission

We empower our network

of partners to challenge
mental health stigma, raise
awareness, and support
initiatives that foster improved
mental health.

We lead through corporate
stewardship, education,
advocacy and sponsorship,
while engaging and
collaborating with the mental
health community to drive
positive change.
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at a Glance
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Funded projects
B&EMNIER
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NGOs engaged and supported
BB =Nt EEE

—
Over

540 _

Volunteering hours from
Jardines employees

R E TR

Over

HKS3.8
million

Raised through major
fundraising events

REBETEBESHNE

In 2022, Mindbrew supported:

Mindbrew HEtFt 512,
EE"_FEMRR:

Mi”dbrgWa

A socially inclusive café

MINDSET

25

via Mindbrew's barista
training programme

HERTL ST B EXFIMMEED
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Persons-in-recovery trained

HKS10
million

Channeled towards
mental health initiatives
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Beneficiaries
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Hired baristas
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Message
from our
Chairman

FERIEE

Andrew Wong
IR

Chairman BE2EE
MINDSET Limited,
Hong Kong

CEO
Health & Beauty North
Asia, DFI Retail Group
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This year marks 20 years of MINDSET creating a positive impact on the
mental health community in Hong Kong. This milestone is not an easy feat,
especially when the topic was often avoided due to the stigma associated
with mental iliness. | am proud and appreciative of all our NGO and business
partners, as well as Jardines employees and volunteers who have supported
us through this journey.

In 2022, we aimed to actively raise awareness of mental health in our
communities. After two years of restricted activities and witnessing higher
levels of mental health related concerns due to the impacts of the pandemic,
we felt that it was a good opportunity for the public and the mental health
community to interact and share experiences to foster awareness building
and inclusivity.

To name some of these key projects, we launched:

MINDSET 20th anniversary exhibition showcasing two decades of
impact towards mental health;

Mindbrew pop-up store in LANDMARK Hong Kong, which is a café run
by people-in-recovery;

Walk Up Jardine House in an innovative hybrid approach and saw record
funds raised.

Moving forward, we will focus on providing support and resources to existing
and new mental health initiatives that require support. At the same time, we
look forward to bringing back the MINDSET Ambassadors programme, which
rallies like-minded individuals to volunteer.

We hope that you will continue to journey with us, as we create an inclusive
community for all.
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Strategic
Direction
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We harness the power of Jardines to increase mental wellbeing in
Hong Kong and the communities in which we operate.

FFISEEEER MNERREENENR, R & BEENEEPT

EZ RIS R,

Structured funding &
partnership models

Effective allocation of
funds and expansion of our
partnerships network to
promote synergies.

Strengthen our voice

Strengthening our
communications strategy
internally and externally to
boost engagement and raise
awareness for mental health.

Harness the power
of our people

Empowering Jardines
colleagues to get involved

in supporting mental heath
through various volunteering
opportunities best suited for
their commitment levels.
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Mi”dbrgWa

A socially inclusive café
powered by MINDSET

Over

customers visited
Mindbrew's pop-up store

IERE BB RE IS

Over

encouraging messages
were left, in support of
mental health,

A FEIT A TR

B

Mindbrew:
Inclusive employment opportunities

HEmEEE

In 2022, Mindbrew took a step forward and launched its first
physical pop-up store at LANDMARK ATRIUM, Central, Hong
Kong - a Hongkong Land sponsored venue. This provided
persons-in-recovery with first-hand experience working in a café
setting and raised mental health awareness among office-goers
at the same time. Over 2,600 customers visited Mindbrew's
pop-up store and left more than 400 encouraging messages in
support of mental health.

Mindbrew 28 RIsMERER B T - FF BT RHENHR
FEH R, HETATIREAAMINENRY L E R gEE ), BB FIE RS
NEETE

ZZZ &, Mindbrew 5tEEEM AT BB, R TIREMESTD
FERAER B BAEIRE S E—F IR EEE T o BB RIRE A, W3E
HEIRA R REE R ERAVEDE, RS BB TR B (IR, LR T
A Z @RS EEE T AT,

The Mindbrew café at Jardine
Restaurant Group in Hong Kong
BN IEMBEREBMPAEN
Mindbrew Mz

3 Variety of beverages at Mindbrew
pop-up Store

HARIPRE ISP EME IS B
4 Customers leaving messages of

encouragement to persons-in-recovery

BRE B TS BANE AT

Mindbrew pop-up store at
LANDMARK ATRIUM

Mindbrew && %5 - AR R E /5
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“I'learnt a lot from this training programme, and | hope to
become a better barista.”

MEEVEIIETES TRS, HER LIRS — LB IN4F89M
PEEMo

Alice Chan FRARER/\E
Mindbrew barista [iHEET

For more information on Mindbrew or how to get involved, please contact mindset@jardines.com.
WA T fRE %, Al BESE mindset@jardines.coms
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Walk up Jardine House:
Raising funds and awareness
through collaborative efforts

BD LB BB HIF

During the race period from
September to October 2022:

EZE_"FhAE+HAESHA:

companies participated
HYNEIE

equivalent to 70,969 times
up the Jardine House

HEER 70,969 BIGFAE

Highest amount
of funds raised

BEEzB/\+BEBT

08

SRITRE

This year, MINDSET adopted a more entrepreneurial and
innovative approach for Walk Up Jardine House ("WUJH").
Stepper machines fitted with interactive displays were installed
at our sponsors' and partners' offices, allowing more people to
participate and get involved.

We multiplied our impact significantly, achieving the highest

funds raised ever through WUJH, and accumulated 67 million
steps, which is equivalent to 70,969 times up the Jardine House.

TECTHF RMUERRIEENMRAFN A NEREY LR, REE
RBIRGIESHIRAEREREEPE TR I, EELA

HPIBRREERT, ERERAELNE, RRTEE6,700 57,
BFERFIT ERFKE 70,969 Ko
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Refreshed WUJH format
RUFTRORE P PRk

Winners of the Jardine
Matheson Corporate Challenge
(DFI Retail Group - Mannings)
EFRE (IaFKERR) §RE
(OF ZE&H - B%)

Winners of the Jardine
Matheson Individual Challenge
(Tat Chung Cheng, Hactl)
BAGRE (IBHEEAT) 5EE
(BETESW - WMED)
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Health-in-Mind Programme:
Advocating for mental health among youth

MeenfEfTE) 1 : BEEF D FHEHEER

local secondary
schools participated

BIRES S

students, teachers and
partners impacted

HBE EMNRERE

In collaboration with Kwai Chung Hospital under the Hospital
Authority, MINDSET developed the Health-in-Mind (“"HIM")
Programme for Hong Kong adolescents in 2002. The programme
empowers secondary school students as advocates for mental
health to fellow students, families, and the public through
interactive activities and experiential personal development
training. The programme has achieved significant success with
98 local secondary schools have participated and over 130,000
students, teachers and parents benefitting thus far.

BRIE-SET_FR, AEREERE THBBREM Teenfd
78 - 5O ERRERESE), EEERFATRERAIRES, EBE
EBMERIVEA SRS, AMFINEZRE KA, UERR, HEREE
RERAAE. EERHESRZERAEW, 2HASE LN +/\F, &
T=EBRBE EMNREZE.

“This experience always reminds me to care more about
my family and myself. The things I've learnt through the
HIM programme are useful for my whole life

M ERRFEHRBIREHEZEORATE SHEEE
B, EFt IR 2N BEAEIERIDTEREES . J

Crystal Szeto Pui Ling F{EMI¢
Alumni of the Health-in-Mind Programme (Year 2006)
EE, R2M TeenE7TH) - 5O EBEEEE
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https://www.youtube.com/watch?v=Cbm_2HfV5mw

Youth Wellbeing Practitioner Programme:
Early intervention for youth

L FEBERESEFE

Trained

Youth Wellbeing
Practitioners

(A

BOFBEEES

host organisations

BB S
1 2
1—2  Youth Wellbeing Practitioners

in training
FLFERHESEIIIER

In response to the increased need for access to early intervention
for Hong Kong youth, MINDSET and Mind HK launched the
Youth Wellbeing Practitioner (“YWP") Programme in 2021. The
training programme, which commenced in July 2022, has trained
the first cohort of 51 Youth Wellbeing Practitioners (“YWPs") to
provide low-intensity intervention support to over 1,300 youth
aged 12 to 24 in Hong Kong.

The programme is in collaboration with Hong Kong Baptist
University which serves as the programme'’s academic partner,
and King's College London, which plays a support role.

ABRERAET VEBHRERBNAE, RE2IBEEBLRN-Z
T FARERS VD FREHES B BIIREN 2" FtA
EXRE), EE L +—UREETMEIRANRE. BEER A8 —T=
BEEEERREREBEREN+ —E-+Mn 5/ D EREEEN
NRHRYIEE SR,

BREHEIRAERRRHEESOR M EIBNE SRS BRI g2 HE
17, R E T 2P% (King’ s College London; KCL) IR & 2445121,
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https://youtu.be/B3WhHaTLY2A

MINDSET College:

Learning through lived experiences

MEfES ZE2E

registered students
ZEMmMBE

training sessions
1E3lER

Launch of MINDSET College

MRSk AL

12

Launched in 2017, MINDSET College is a pioneering educational
platform funded by MINDSET and operated by four local NGOs,
namely, Baptist Oi Kwan Social Service, Caritas Hong Kong,
The Mental Health Association of Hong Kong, and New Life
Psychiatric Rehabilitation Association.

The programme provides recovery-oriented mental health training
and courses through a ‘co-production’ approach. Courses are
being developed and delivered in partnership with people-in-
recovery who share their lived experiences, and facilitators and
mentors who have professional experiences.

MINDSET College will be holding its third awards ceremony this
June to celebrate the successful completion of the project.

MERSER N 2 —CFa; B &8, WAL E R
BEEEELEGFES ERBRE REEERLTIRBEAINERSM
RIESHEEM,

MERSBRIREHR TR SEREYRTENES BEREE S
AEERRYE T AR FIEN IR

BN AE N ARITE = EETE UER T BIEN 5T
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https://www.youtube.com/watch?v=vHDuXg_ekfU

Contributing towards Jardines’
Sustainability Framework

BRSBTS AR R E R

Find out more about the mental health
events held across Jardines and reach

out to mindset@jardines.com if you

would like to get involved.

EWNERRRIER, FEHE

Providing support to the community for mental health and
wellbeing is a key focus of Jardine Matheson'’s social inclusion
and sustainability strategy. MINDSET serves as a key driver

to raise awareness and destigmatise mental illness within the
Jardines Group, among our corporate partners, and in our local
communities.

SEHEEHRENELRBNEET SR FEERRIKE
Fho BIERIZLIZR, MR BAEIMER. EEBH RALERD, B2 REE
ERE R AR, RO ARE B MRS R ZEEE,

The Jardines Group-wide Corporate Volunteering Programme was launched in 2021,
which rallies businesses across Jardines to collaborate and collectively serve the
community. MINDSET is a key partner of this programme.

EMEERTER 2021 FiEH, FEEER TAGRNAE, BFERBLE. TR 2%
stEIMER SRR
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Hactl Green Week
EATEGIN 4 E)

NOVEMBER 2022
. R |

MINDSET took part in the Hactl Green Week by showcasing
our 20th Anniversary Exhibition ‘A Journey of a Thousand Steps’
at Super Terminal One to 400 colleagues and business partners
of Hactl. Friends-in-recovery and our long-time partner, The
Mental Health Association of Hong Kong, delivered engaging
performances and personal sharing sessions. Audiences were
provided with first-hand insights into the lived experiences of
our friends-in-recovery, and were encouraged to look beyond
the negative stigma and labels commonly associated with
mental iliness.

EETEEMNFERHEEREE AT, TR IOk
BIBEEBIBR—REW S ENBUREURGIEBHI=
MERIBE - +FRNABHEIRBBHRELE, SREmLE
BREE. TR N RISIERMN, B0 ERLESNETRATAE
R REEEN A O RYIIBIRED, I B AR IS R R R E MK E
U SBA X ER A B ERNRENE ST,

The Mental Health Association of
Hong Kong held sharing sessions
and performances

Roving exhibition at Hactl 2
Green Week

Moz hikie ) BRI T4RE )
EEOEGEENETHARABRERE
EADBYERBIRED
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https://youtu.be/AJNpTzp4sjY

Jardines Mental Wellness Month OCTOBER 2022

teMEERHERA

1-2

Mental Health Expo set up
in the office

MAENHERERBURE

. = — S =

Held in conjunction with World Mental Health Day, Jardines
Mental Wellness Month aimed to raise awareness about
maintaining work-life balance and prioritising mental health.
Over 50 in-person and virtual activities in seven different
languages were held. Some 9,000 colleagues participated in
the month-long campaign.

AHERTAT-HEFUEHELER, BNERER A E&ITEERRA,
EERSRFHMER TRREZFHNRET, WIENEEHEEHERE
YRR A+ 2 IREEE KR LAB LU CEES 81T, AN TReHNE
ERE2HEAT,

MINDSET HONG KONG IMPACT REPORT 2022 - B 2022 F i RIS

15


https://www.youtube.com/watch?v=zgG4GE61nxY

Hear from
our Partners

AEBEEE

CORPORATE DONOR
EXRENE

Peter Chan

FREIEE e

Chief Executive Officer,
ANZ Hong Kong

ETIRITEBRITEAER

VOLUNTEER
e

Danny Luk
FEFKBRSE A
Jardine Matheson 1aF1 BB ERAF

(MINDSET Volunteer since 2004
BREEIE_STMF)

16

Chan Sau Kam
REZLt
Assistant Chief Executive Officer,

Baptist Oi Kwan Social Service

REGEEMGIRBEEARE

"ANZ is delighted to partner

up with MINDSET and Jardine
Matheson to advocate and
raise awareness for this
important matter. We can make
a positive difference for Hong
Kong together.”

IR R TR EAE A F N5
B BREE1E, BELIRITAR
HigmEREEEERENE
FH M Ll — R AEBERIE
EHIER & |

“It's more than volunteering.
I've found a mission.
It’s your turn!”

EMEERELIRTS, Tk
2T FeRfEen, BERT!

<

Karen Chan
BRE&LZ L

Jardine Restaurant Group 1AaF1&E&E

(MINDSET Volunteer since 2013
BREIF_S—=4)

PARTNER
GIERH

“Thanks to the support of
MINDSET, the government
has agreed to our advocacy
of including peer support

in regular services. We are
looking forward to meeting
more friends who have rebuilt
themselves during recovery.”

|

M 2B RIS, 3R
IERBUN S AR 28 SR M\ IE
RIS HFIRIR REB Z AR
HEETBERERE K. |

“Jardine Matheson’s MINDSET
is doing a great job in raising
awareness on mental health
which is a meaningful cause.”

MMM B RERA AR
HIF R E R LMSIES
He, BRI FEEER. |

N

Lilian Chiang
T ImEREm

Senior Partner, Deacons
FIEREITEREBA

“Removing stigma from
seeking help is also very key
to the journey.”

HHERSREPNSEHE
MAZRYRASE. |
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Duncan Chan
HACTL A= EEIL

Volunteer at Mindbrew Pop-up store
Mindbrew HARSFREEZ T

“Encouraging customers to
learn about MINDSET and
support Mindbrew through
a cup of coffee/”

[ EERAR BB — I INMEE T fi2
BEM%FEMindbrew, |

KC Lau "Appreciate the devotion of
senior barista on assisting

people-in-recovery baristas.”

I iR EmMEEm 7B R T At
OnPdFRM A AR RE A o |

Hongkong Land E#/AF)

Volunteer at Mindbrew Pop-up store
Mindbrew HAREIFRE 5 T

Messages from Mindbrew Customers

These messages were left by customers at the Mindbrew
pop-up store for our baristas.

Thank you so much for such

a meaningful project

Thanks for your service

and devotion to the cause

Thank you for the
great coffee

Proud of you for

coming this far

MINDSET HONG KONG IMPACT REPORT 2022 + Bfi 2022 FRRMRE

“It is very meaningful to help
people-in-recovery reintegrate
into society.”

MEEREET A TER A
g, FEEEE. |

N

Wendy Chea

Jardine Schindler Group T HuE

Volunteer at Mindbrew Pop-up store
Mindbrew HARIPRE/EZHR T

Thanks for being
awesome

vy
9
¥
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