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About MINDSET

MINDSET is a registered charity in Hong Kong
founded by Jardine Matheson in 2002. We aim to
raise awareness and change perceptions
towards mental illness, and support initiatives
that foster improved mental health through three
approaches: Community partnerships;
Fundraising and financial support; Leveraging
the Jardines network. In 2011, MINDSET Care
was launched to further the Group’s impact of
mental health in Singapore.

Our vision

To create inclusive communities where everyone
is empowered to improve their mental health.

Our mission

We empower our network of partners to
challenge mental health stigma, raise awareness,
and support initiatives that foster improved
mental health.

We lead through corporate stewardship, public
education, advocacy and sponsorship, while
engaging and collaborating with the mental
health community to drive positive change.
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Message from

our Board
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The past year marked a pivotal step forward in mental health
support in Hong Kong, with a collective effort to expand access
to and opportunities for care across the community. Setting the
agenda, the Hong Kong Government'’s Policy Address highlighted
the benefits of a stepped-care model, strengthened medical,
educational and social collaboration, and championed mental
health-friendly workplaces. At MINDSET, these priorities resonate
strongly with our commitment to early intervention and fostering
community resilience.

Over the past year, MINDSET's programmes focused on expanding
anti-stigma efforts in schools and communities, strengthening
early intervention for depression and anxiety, equipping persons

in recovery with essential skills for work readiness and facilitating
reintegration of these individuals into employment and the society.
In total, over 7,000 beneficiaries were positively impacted, while
our MINDSET Ambassadors contributed 855 volunteering hours.

Our flagship fundraising event, Walk Up Jardine House, celebrated
its 40th year and delivered outstanding results - uniting
corporates, government and community groups through races
and activities that fostered inclusivity and raised awareness of
mental health issues. Notably, we introduced a community sector
race, where students, NGO caregivers and persons in recovery
participated side by side, reinforcing the importance of connection
and community cohesion.

We are proud of these achievements and even more so of the
impact we have brought towards the community.
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MOVl ng forwa rd Since 2002, M_INDSET has ploneere_d. c_orporate mental health
advocacy - raising awareness, mobilising corporate support, and

inspiring Jardines employees to volunteer for charitable causes.
With the support of our portfolio companies, partners and
volunteers, we have made a tangible difference in the community.

Looking ahead to 2026 and beyond, we recognise that the
evolving mental health landscape and business environment call
for a new approach. MINDSET Hong Kong will transition into
The Keswick Foundation, aligning with its long-standing mission
to support initiatives addressing service gaps across Hong Kong
and the Chinese mainland. Under its guidance, MINDSET will
expand into a broader platform spanning both regions, delivering
evidence-based mental health programmes where they are
needed most.

We deeply value the programmes, partnerships and contributions
that have shaped MINDSET's success. These connections will
continue under the stewardship of The Keswick Foundation,
ensuring they continue to create meaningful impact for years to
come.

As we move into this new chapter, MINDSET extends our sincere
gratitude to donors, partners, volunteers, colleagues, and service
users for their unwavering trust and contributions.
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Governance
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Board of
Governors
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Members of the Board, Executive Committee, Sub-Committees,
and team provide strategic direction, foster partnerships, and
ensure the effective implementation of MINDSET's initiatives.
Their coordinated leadership forms the cornerstone of our
governance, and through shared commitment and collective effort,
they advance meaningful progress and reinforce the collaborative

strength that underpins MINDSET's mission.
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Andrew Wong
=HIERE

Chairman / MINDSET

CEO, Health & Beauty /
DFI Retail Group
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Executive
Committee
HMITERESE
Azel Han

Danny Luk

David Walker

Hubert Wong

lan Law

Lucy Zhou
Natalie Wu

Matthew Bland
HEE

Board member / MINDSET

General Counsel /
Jardine Matheson
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Sub-
Committees

INMBRES

Alan Lee
Alice Wong
Ben Huang
Gary Au
Georgina Ho
lan Choy

Iris Lam
Jason Lee
Jayla Kan
Joanna Lam
Kandy Mak
Lily Lau
Maribeth Janikowski
Marissa Hu
Maureen Ting
Yolice Wu

Sherry Wong
FEH

Board member / MINDSET

General Manager,
Building Operations /
Hongkong Land
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MINDSET
Team

BB

Cherie Lau
Cherie Ng
Helen Mok
Jovie Leung
Lily Lee
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1 Building on the legacy of Jardine Ambassadors, whose pioneering
VOI u nteerlsm volunteer spirit sparked the creation of MINDSET, the programme

brings together dedicated volunteers from multiple companies,
now known as MINDSET Ambassadors, carrying forward a
tradition of enduring commitment to community mental health.

MINDSET Ambassadors commit to 15 months of service across
education, fundraising, and job training streams, completing
Mental Health First Aid and specialised training from Kwai Chung
Hospital to provide volunteering support in the community.
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Honouring
our MINDSET
Ambassadors
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2024/25
Awarded FE 18

Best MINDSET Ambassador
by stream and of the year
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2024/25

Alice Cheng
Alvin Suen
Anakin Liu
Andrew Luk
Andy Leung
Chan Wai Chung
Chu Ka Yan
Edward Chiang
Gabriel Mok
Germaine Cheung
Heron Lam
Jayee Wong
Joey Tang

Kenix Luk
Kenson Tsang

Education
Stream

LEH

Alice Cheng
DFI Retail Group

King Mak
Kitty But
Lam Tse
Leo Cho
Luisa Wang
Mick Tse
Rex Coke

Shadow Zhang

Swan Wong

Vincent Choi
Winston Wong

Wong Wing
Ming

Fundraising
Stream
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Kitty But
Hongkong Land

2025/26

Arthur Chiu
Chan Ka Yan
Chloe Lam
Corrine Chan
Dennis Lee
Jeffrey Ye
Kathy Tse
Maggie Ho
Michelle Chan
Regina Surya
Simpson Kwok
Timothy Chak
Viann Chan
Wilson Chu
Yan Leung
Vivian Tang

Job Training MINDSET

Stream Ambassador

Mgy oftheyear
FTERES
BERE

Leo Cho Leo Cho

Zung Fu Zung Fu
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https://youtu.be/kzOn9jt6MdA

Milestones
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Launch of MINDSET Launched job training Supported the Launch of o

. programme to enhance Sichuan Expanded M'NDSET Care Limited

Launch of Health in the employability of School Mental Health in Singapore

Mind Programme persons in recovery Network

2002 2005 2008 20M
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2004 2006 2010 2012
Funded the iupporteiic Established MINDSET Launch of the Peer
launch of Mental ommunity Place for providing Support Workers Project
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Promoting art through
the MINDSET
Expression Project

2014
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2017
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Strategic partnership
with Mind HK

2019

O O

2020
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40th Anniversary
of Walk Up Jardine
House

2025
O

Co-organised the
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Walk Up
The first ever Jardine House 1st
virtual and hybrid event
innovative Walk
Up Jardine
House
2021 2023
@) @) @) O
2022 2024
1st MINDSET

Mindbrew at DFI office

Promoting learning
through MINDSET

Hong Kong Mental
Health Conference

7-Eleven Franchise
Store for workplace

2nd MINDSET 7-Eleven

College 2020 and Hong reintegration Franchise Store
Kong Youth Summit

BRILI B R ERART | SRR HREBET7-Eleven TEDFIFAZE AR
Launched Mindbrew, an gﬁ%gﬁiﬁ% Mindbrew

inclusive cafe EREE7—Elevents
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1 Launched in 1985 by the Jardine Ambassadors, Walk Up Jardine
Celebratl ng House has grown into one of Hong Kong's signature charity
40 Years of events. In its early years, the event supported a wide range of

1 community causes. Following the establishment of MINDSET
Walk Up Jardlne in 2002 as Jardine Matheson's mental health charity, the event
House dedicated its focus to raising mental health awareness.

In 2025, we marked the 40th anniversary of Walk Up Jardine
House with a month-long celebration, featuring a city-wide virtual
race and the iconic 49-floor stair climb on 12 October, in
commemoration of World Mental Health Day. The event united
government, corporates, NGOs, schools and individuals in support
of mental health, raising over HK$5 million, including in-kind
donations, from 70 sponsoring companies.

Over 500 participants conquered 947 steps, more than 1,000
virtual participants collectively achieved 100 million steps -
proving mental health advocacy knows no boundaries.

A key highlight was the inaugural Community Race where
students, service users and NGO representatives competed side
by side, celebrating inclusion and connection. Carnival booths and
stage performances filled the day with energy and hope.

Since 1985, Walk Up Jardine House has raised over HK$61 million,
building a legacy that celebrates the power of shared commitment
to create a lasting impact.
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From left to right: Mr Andrew Wong, Chairman
of MINDSET, Mr Graham Baker, CFO of Jardine
Matheson, Mr Chris Sun Yuk-han, JP, Secretary
for Labour and Welfare of the HKSAR
Government, Miss Chan Sau-kam, Member of
the Advisory Committee on Mental Health, and
Ms Sherry Wong, Board Member of MINDSET,
took part in the 49 floors mass walk-up in
support of mental health.
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Guest/Remarks Guest/Remarks

Mr. Chris Sun Yuk-han, JP, Secretary for Labour and Welfare of the Miss Chan Sau-kam, Member of the Advisory Committee on
HKSAR Government, addresses the importance of collective Mental Health, highlights Walk Up Jardine House's contribution to
efforts in promoting mental health and building an inclusive promote mental health in Hong Kong in the past 40 years.
community.
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"Research shows that one in two people worldwide will face a mental health challenge
at some point in their lives. This is why it's so important to build a culture where people
feel safe to speak up, seek support, embrace vulnerability, and learn from
the experiences of others. Standard Chartered Bank is proud to support MINDSET's
efforts to raise awareness and challenge misconceptions surrounding mental illness.”

Jonathan Cher
Managing Director,
Standard Chartered Bank (Hong Kong) Limited

1 MINDSET IMPACT REPORT 2025 « B 2025 RS



Founding Organisation and Diamond Sponsor
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Gold Sponsors

@ HEALTHIER, LONGER,
BETTER LIVES

Morgan Stanley
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cCHUBE

Linklaters

MANDARIN ORIENTAL

$O0CBC

wtw

Ashurst

Clifford Chance x DBS
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Community Partners

BRUNSWICK

CBRE

Deloitte.

w
(é? Jardine Restaurant Group

Schindler
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Castle Peak Hospital

Keswick Foundation Limited

St. John Ambulance
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HKSPI EFRIITOESRE
Hong Kong Society of Psychological Innovation

:; MENTALCARE

‘ = Richmond Fellowship % & g
UPL  community Network sideByside
o
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S[c;;znls m thenewnormal. Chinese YMCA of Hong Kong

Other Sponsors

Accenture Company Limited

KRREERAF

Bank of China (Hong Kong) Limited
RERT(ER)ERAT

Deacons

HOIERRD1T

HKT Limited
ERER

Mentholatum (Asia Pacific) Limited
BEBR(EMNATH)ERLF

PURE Fitness & Yoga

Watson Environmental
Management Limited

HEERBERARARF

ANESSA

BMC Software (Hong Kong)
WEREES)

Dentons Hong Kong LLP
REEREREZEEER

Jardine Foundation
BHBEESE

MTR Corporation Limited
BRERERAF

Richwell Engineering Limited

HRTRERAR

Authentic Tea House

BRE

Citybus Limited
HEHRAT

Fresenius Kabi Hong Kong Limited
BRLAHFLEBERAR

L'Oreal Hong Kong Ltd.
BRERE

MUFG Bank, Ltd. (incorporated in Japan
with limited liability), Hong Kong Branch
ZEUFJRIT BBXT

Slaughter and May
AnEweTE
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Cocking & Co LLP
BEESRARRTABRABHM

GNC

Mandarin Oriental, Hong Kong
BRXERSEE

Ocean Park Corporation

BEERBELE

The Landmark Mandarin Oriental,
Hong Kong
EHEGIERSEE



Work towards
mental health
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Early intervention & capacity building

As the founding sponsor of Mind HK's iACT® Wellbeing
Practitioner Training, our strategic partnership advances an
evidence-based, stepped-care model by funding the training

of paraprofessionals. These practitioners, engaged by NGOs,
government programmes, and corporates, deliver assessments*
and low-intensity treatments for anxiety and depression across
schools, workplaces, pharmaceutical outlets, and community
settings.

This initiative scales early-intervention-led care within primary
healthcare, ensuring structured pathways for timely support and
connection to social and community resources. By expanding
accessibility and promoting help-seeking behaviours, we are
building a multi-sector ecosystem that alleviates systemic pressure
and strengthens population-based mental health resilience.

*Utilisation of PHQ 2/9 and GAD 2/7 for depression and anxiety
assessment, respectively.
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Outcome at a glance
IHE PRI E

799 05 94%

IACT® Wellbeing Trainees report
Practitioners trained increased confidence

(two cohorts) 04002 BRI HEE DRI
B2 99
DR

88%

Of trained practitioners

embedded their learning
@ ~6’000 into both personal and

professional practice

Mental health __
. 88% S0 IR TS
support sessions FrEsmh A B AR =S

11547 6,000
VR o
(72.78%

ROIBMERRSZ IR
Adult recovery rate

PR NIETTERE 72.78%

Qo ~1,500 55.17%

Youth recovery rate

Individuals supported =1 \ B 55 17%

X #&#91,500 FFERAA
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Workplace reintegration
& training

Through partnerships with corporates
and NGOs, we create pathways

that challenge stigma, highlight the
capabilities of persons in recovery, and
connect training with real employment
opportunities. Workplace reintegration
is a long term movement that
strengthens organisational culture and
advances inclusion. Together, we
demonstrate that recovery leads to
empowerment, opportunity, and respect.

Two 7-Eleven franchise stores, in
operated in partnership with
MentalCare Connect Co Ltd, a
subsidiary of the Mental Health
Association of Hong Kong, employ
persons in recovery as over half of their
workforce, offering structured training
and an inclusive working environment.
These employment opportunities
provide a pathway to and financial
independence, with employees
reporting improved quality of life and
greater stability in their recovery journey.

Mindbrew, delivered with Baptist Oi
Kwan Social Service and supported by
partners including DFI Retail Group,
Jardine Restaurant Group and Gammon
Construction Limited, provides barista
training leading to Specialty Coffee
Association certification, turning
craftsmanship into careers.

Job Readiness Workshops offer
persons in recovery the opportunity to
learn within real corporate environments.
With venues sponsored by partners, DFI
Retail Group, Gammon Construction
Limited, and Johnson Stokes & Master,
we invite their representatives to share
sector insights and hiring expectations.
The workshops also convene NGOs
supporting reintegration, fostering
shared learning and strengthening
participants’ preparedness for interviews
and employment.

Beyond individual reintegration,
MINDSET co-funded the Mental Health
at Work Index™ with global partners,
developed by One Mind at Work,
Columbia University, and Ethisphere.
This global benchmark-ing tool embeds
diverse perspectives and enables sector-
specific adaptations to advance
evidence-based mental health strategies.
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Outcome at a glance
JHE SR E

Workplace reintegration
a B g

L >50% Y 78%

Of MINDSET's 7-Eleven
franchisee stores and

Mindbrew current hires
are persons in recovery

BFEFIE E RMindbrew

Of employed persons
in recovery reported
improved quality of life

8% BRI TT ALK
NERERBNE

RRRAETALTGET
HRE>50%

Jobtraining
[HES ]

5 ; Baristas earned

SCA certification
2ALIMBFETESCARRE

54

Persons in
recovery trained

AR BITT A5 pEsl

4 20%

Of Job Readiness
Workshop participants
secured employment
20% BT T1ELH 22 8
B R INTERS

(N 15

MINDSET
Ambassadors trained
as facilitators

158 BRA(EZIINA
T ELHERD
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Reduce stigma & mental
health literacy

Through multi-sector partnerships, we
broaden anti-stigma initiatives that shift
cultural narratives from misconception to
empathy.

The ‘More Than a Label’ Anti-Stigma
Campaign, a three-year collaboration
with Mind HK launched in 2023,
amplifies first-person narratives through
storytelling and public events. This year’s
‘Listen to the Beat’ exhibition featured
immersive installations highlighting
Mental Health Ambassadors and their
lived experience, while ‘Personalising the
Percentage’ sessions explored workplace
mental health, parental support, and
youth resilience—both promoting
understanding and encouraging help-
seeking.
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The Health in Mind Programme, delivered since 2002 with Kwai Chung
Hospital under the Hospital Authority, embeds mental health literacy across
Hong Kong secondary schools using a whole-school approach. This year,
MINDSET received 20-Year Partnership Organisation’ recognition from the
Education Bureau's Business-School Partnership Programme, affirming two
decades of commitment to youth mental health education support.

In addition, the anonymised insights collected through the programme,
especially post COVID-19, will be used to inform and advance youth mental
health research. These evidence based findings aim to strengthen
understanding of emerging needs and contribute to improved support for
young people’s development and wellbeing.
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Outcome at a glance
IHE SR E

Health in Mind
Teen{E{TE)

More Than a Label
SR 54

L 170 2> 20+
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Mental Health Ambas-
sadors recruited to date
and have shared their
lived experiences
FEHESE 170 20K
R EZHBKE

86%

Of participants

reported gaining a better
understanding of people
with mental health
challenges

86% ZHERTAENIBE
s R RS R

%1200

Participants engaged at
‘Listen to the Beat’
exhibition

MR OREERE ) BRE
M5 15& 1,200 AR EL

Year partnership
recognition from the
Education Bureau's
Business-School
Partnership Programme
EBHERBEE 20F51F
) TR

Participating students
showed a significant
improvement in their
attitudes toward
individuals with mental
iliness for year 2023-2025
(p < 0.05)

F22023-2025 FEHAR, &
BR324 AR R AU AR
ERENE, AEaNE
NS EON=N 53
(p<0.05)

Participating parents
reported a significant
increase in parental
efficacy (p < 0.05)
DHERENFLEHEE
RIS oa

(p<0.05)
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-
Community-based support &

resilience strengthening

Through long-term partnerships with
community organisations, we deliver
integrated support services addressing
housing, social connection, and
reintegration for persons in recovery.

MINDSET Place, operated by the

New Life Psychiatric Rehabilitation
Association since 2010, offers 38 high
independence transitional residential
homes funded by MINDSET over the
past 15 years. A multidisciplinary team
provides self care training, peer support,
vocational guidance, family intervention
and social connectedness programmes,
while also supporting residents in
planning future living arrangements to
ensure continuity of care and long term
stability. Residents further participate in
community volunteering and school
partnerships to help reduce stigma and
strengthen confidence and social
connection.

.

\

/ 1 H ']
The ‘Empowering Youth to Fly' Mental

Health Enhancement Project, delivered by
The Chinese YMCA of Hong Kong across
Yau Tsim Mong and Sham Shui Po districts,
strengthened mental health safety nets for
youth and families through psychosocial
activities, peer support, and community
resources, demonstrating how accessible,
district-based programming builds
resilience whilst normalising help-seeking
behaviours.

J

MINDSET IMPACT REPORT 2025 « B 2025 B RS



4 N
gt ET BT IR

HIFERALERBE1E, BETALTR
HREERE. HGERNLERARNGRS
X RARFSo

AR AEREE, hEBHRES
=iE, PBEISFRMEISEREILIEE
B, HBERaRA. it T
MESERER<ER, BiBBEEETIFIR.
EMEREFSIEIL. BRAARRENAFS
NhER. BBRTESRBEESIE, B
BIRRABELRHE, UHERRERSLUE
18, THFRENERRE. BERERS
it [ % T AR & A2 BI B EEE), i
iR R & T ERN SR, I
sRE &BEO. HEER EmRK.

SESHE fERRLREIRE
APEEEHFTEE MR FRKS R
1T, BBRROEMERES. A%
KRitE%1R, A5V FRRERCERE
REZE2H, FRILERANIRFSEES MGR
%?ﬁﬁ,ﬁﬁﬁ%ﬁﬁgkiﬁigi
hﬁo

- J

MINDSET IMPACT REPORT 2025 « B 2025 B RS



20

Outcome at a glance
IHE SR E

MINDSET Place
BREER

=5 80%+

Employment rate among
residents

BRAFERES% L

o
+ ~70%
Of residents found the
hostel activities helpful
in facilitating socialisation
MT0%E KBRS EEE
MIBEZED)

~70%

Of residents found

the personalised plan
effective in supporting
recovery goal progress
#IT70%E K enrBAETE
e E B fImETER

S
N

B

Empowering Youth to Fly
SESERU

) 2,800+

Youth and families
supported

%1R2,800Z2 BB VERR

&>80%

Increased mental health
understanding and
improved interpersonal

skills
HBiB80% 2 NNE 1t FHimnnfE
FRIBME K = N\ BB T

(N72%

Willing to share mental

health experiences
2% 2 IMNEBR D ZrETHiE
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-
Mental health
advocacy & youth leadership

Through multi-sector dialogue and youth
engagement platforms, we foster mental
health advocacy whilst nurturing future
leaders equipped to drive systemic
change.

Chairman Andrew Wong engaged over
30 youth leaders at the ‘Hong Kong 200’
Leadership Project hosted by The
HKFYG Leadership Institute,
encouraging innovative mental health
solutions leveraging corporate resources.

~

MINDSET mentored a team of HKUST
students from 180 Degrees Consulting,
sharing practical insights from our
mental-health charity work to guide their
project on supporting young adults
transitioning from school to work. Our
input helped deepen their understanding
and advocacy for mental wellbeing on
campus.

-

~

We thank The Tastemaker Series of
LMO Freshly Baked for championing
MINDSET's initiatives through collab-
orative food creation with culinary
professionals. Each dish reflected a
shared commitment to wellbeing. We are
grateful to Chef Richard Ekkebus, Culinary
Director of The Landmark Mandarin
Oriental, Hong Kong, for his leadership in
advancing mental health awareness across
the sector.

J

/At the Psychology & Mental Health Fair )
2025, organised by Hong Kong Society
of Psychological Innovation, MINDSET
Board Member Sherry Wong joined
discussions on Al’s role in youth mental
health - emphasising technology
must complement, not replace, human
connection. Jardines leaders also explored
how diversity, equity, and inclusion unlock

resilience in early career development.

o

J
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Financials

MINDSET upholds strong financial stewardship
to ensure transparency, accountability and
strategic use of resources. A dedicated sub-
committee allocates funds to evidence-based
mental health initiatives grounded in beneficiary
needs, whilst the Board and Executive
Committee receive regular updates on fund
allocation and programme outcomes. Our
Treasurer provides strategic oversight through
monthly financial reporting, budget monitoring,
and annual audits.

Since our establishment in 2002, MINDSET

has donated HK$139.8 million to local mental
health NGOs and initiatives, demonstrating the
commitment to building a mentally healthier
society through strategic partnerships and grant
making.

As MINDSET transitions under Keswick
Foundation, all existing donations will remain
designated for ongoing programmes, and will be
supported by Keswick Foundation's established
governance and monitoring systems.

3%

TOTAL

HKS$11.6m
bk

ATF5

BRIBTEENHFEE. BEREHAE. BEMN
RERBRMEERER, UARBERANTERR. F
BE/MAREBEREBEEK, RESDEEUERES
RAeviETERIER ; R, ERERWITEES
ERERE D IR G RN R RIER. MF
TESEEBRMBRE. FEREERFEETR
HRIREE, FERtE iR,

B 2002 FEMIILR, BREE RAtEHERE
RN EB R ERER 18811.39(88 T, B
R7EBSIFRFRMRR RS IERGR, B
Rt S HIREAAGE.

beE BEN TR Rl E B ERZRE T TEE,
BERREEENER, DESIEREET
RIER ; MIBEESHNEIEERRHI I SRR
EFEGETNEREEE, RERK, Sl
B2 TSI ES R UEREAAR. UAAEM
BURsTHRiERETE], MREREFEAITETRE
ERAFTENMRAR.

Income sources for FY2025
2025 MEERE R AR

75%

TOTAL
HKS16.6m

HKSm
BEST
Contributions from Jardines companies REBIMEREXEFIEED 6.1m
0.4m
Expenditure allocation for FY2025 2025 B E X B0 E HKSm
BEST
12.4m
Publicity and advocacy FEREE 1.2m
Administration 1T 3.0m

Financial figures are subject to final year-end audit review.

A B EIR  F EiR s8R A o
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Contact us
Hith& BT

Visit us now at
BEEE
mindset.org.hk

As of 1 April 2026 visit
ke = S

keswickfoundation.org.hk
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