\|/4
EW? Jardines

Targets for 2030

Lincoln Pan




R\//4

4

Recycle =US$4bn capital from JM and JC&C*

Commitment to grow dividend by =25% p.a. to 2030

O b J eCt I VeS Build >US$200M in incremental PATAM from new high-quality

t0 2030

New JMH US$500m share buyback to end-'27

Target=9% p.a.5Y Total Shareholder Return

*Excluding additional capital recycling commitments made at HKL and Astra 57



Our operating > 11%
north star:

Capital >9% p.a
allocation
principles

Return hurdles / objectives:

Minimum rate of return for new investments
i and growth capital expenditures

______________________________________________________________________________________________________

______________________________________________________________________________________________________

| Capital allocation only for strategically critical
| investments

Assets </% to be targeted for divestiture
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Driving Total
Shareholder Returns

Portfolio earnings improvement

Increasing dividends and buybacks

Divestments for capital recycling

Redeployment of capital

N N N N

Lean & aligned Holding Company

— O S
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Why do we

redeploy
capital?

Many existing assets stable market leaders growing with
GDP

Need for more scalable earnings platforms to drive 3 Year +
revenue and PATAM growth

Need for quality free cash flow to drive future investment
and dividends

Diversification by business and geography to match
earnings resilience, growth andrisk profile

D &N © B\

Substantial asset and earnings base means time needed for
impact
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Market leader with runway to scale

(¢
[ {

B3O

2. Scalable geographically with base in Asia Pacific

3. Cash generative + contributes to DPS

Defining

aJardine 4. Control

Matheson
investment

5. Growth accretive (EPS and cash)

6. Diversifies existing positions and hedging exposures

/. Scalable with Al

8. Pathto $100m+ PATAMin <5 years
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We have alotmoretodo

Significant upside remains in existing portfolio

Strong balance sheet allows opportunistic consideration of new
scaled investments and in-portfolio value creation

Medium term value creation and building higher quality earnings
profile that sustains across generations

We are here to stay and have found ways to succeed inour
194+ year history
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We strive to be

An outstanding investor and
owher dedicated to building

diverse high-quality, scaled
businesses in Asia Pacific

Offering stable and sustainable

Top-Quartile Total Shareholder
Return

63



